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ƁThe SDAFP and its members are committed to 
relationship based care that isé
¶Equitable for all people
¶Centered on the whole person within the context 

of family and community;
¶Based on science, technology, and best available 

evidence
¶Supported by lifelong learning; and
¶Grounded in respect and compassion for the 

individual



The SDAFP is the organization which effectively 
promotes forward thinking policies which facilitate 
the goals of family physicians to provide cost 
effective, state of the art compassionate care to 
families in South Dakota



ƁCurrent Statement: 

ƁThe mission of the South Dakota Academy of 
Family Physicians it to promote excellence in health 
care and the betterment of the health of the 
American people.  (Old AAFP Mission Statement)

ƁProposed statement: 

ƁThe mission of the SDAFP is to improve the health 
of patients, families and communities by serving the 
needs of members with professionalism and 
creativity.  (AAFP Mission Statement) 



ƁTo provide responsible advocacy for and education of patients and 
the public in all health related matters;
ƁTo preserve and promote quality cost -effective healthcare;
ƁTo promote the science and art of family medicine and to ensure an 

optimal supply of well -trained family physicians;
ƁTo promote and maintain high standards among physicians who 

practice family medicine;
ƁTo preserve the right for family physicians to engage in medical and 

surgical procedures for which they are qualified by training and 
experience;
ƁTo provide access to cost effective state of the art quality care;
ƁTo provide advocacy, representation and leadership for the specialty  

of family medicine 
ƁTo maintain and provide an organization with high standards to fulfill 

the above purposes and to represent the needs of its members.     



} $ or Budget

} Membership

Ɓ 93 people at conf.

Ɓ 20% on Survey

Ɓ Interested

Ɓ Participatory

} Board Participation

} CME meetings

Ɓ Reputation

Ɓ Family Friendly

} Small Size

} Carletta/ED

} Strong/Passionate leadership

} Work Ethic

} Strong message

} Pride among membership

} $

} Membership

Ɓ Committed small group of leaders 
but apathy in members at large

} Lack of Direction

} Limited Offerings

} òLightó political involvement

} Small Size

} No Defined Vision/Purpose

} Recognition

Ɓ Too few know who we are or that 
weõre here

} Limited Staff

} Diversity

} Rebuilding

} No Recruitment



Effective , compassionate, 
relevant , problem solving , 
strong , diverse , reliable , 
informative , passionate, 
compelling, forward thinking , 
go-to , competent , excited, 
motivated , active



} Increased attendance at meetings
}Financial stability/ Increase Revenue
} Increased member satisfaction (quantifiable)
} Increased student/resident involvement
} Increased CME offerings
} Increased membership involvement
} Increased awareness of Family Medicine (public and 

student)
}Go-to Organization
}Good Loan Forgiveness program (like ND)
} Improved Physician payment due to SDAFP Advocacy



}STAKEHOLDERS
ƁThose with a legitimate interest in the organization; 

its vision, mission, goals, programs and activities

}KEY STAKEHOLDER
ƁAn individual or group who either (a) has a òrightó to 

be involved or (b) is well positioned to be a significant 
supporter or opposer of the initiative


